
Market Research for Strategic Alignment:
Conducted stakeholder interviews across healthcare,
defense, and research sectors to identify key pain
points and opportunities. Insights helped the client
align team efforts with market demands, driving
efficiency and innovation.

1.

Improving Cross-Department Collaboration:
Addressed user experience challenges, enabling
development and sales teams to work seamlessly.
Streamlined feedback loops reduced friction,
boosting productivity and customer satisfaction.

2.

Employee Training in Biometric Development:
Provided hands-on workshops with clinical experts,
upskilling R&D and engineering teams in biometric
trends and feasibility testing to enhance innovation.

3.

FDA Compliance & Clinical Expertise: Trained
employees in clinical trial design and FDA
regulations, equipping them with the knowledge to
navigate medical device validation and accelerate
healthcare product launches.

4.

O U R  A P P R O A C H

Carre Technologies, a leading
software start-up in the digital
health space, partnered with
ESM to address the challenges
of keeping up with a rapidly
evolving market. With growing
customer demands, robust
competition, and the need to
expand into the healthcare
sector, the client required
expert support to enhance their
product offerings, improve user
experience, and develop
clinical strategies for long-term
growth.
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T H E  C L I E N T
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Increased Team Productivity: Employees were
empowered with data-driven strategies and clearer
workflows, enabling them to innovate faster and
focus on high-impact initiatives.
Enhanced Workforce Expertise: Training on
biometric feature development and regulatory
compliance upskilled the client’s team, positioning
them to meet market demands with confidence.
Improved Employee Morale: Streamlined processes
and collaborative problem-solving reduced
workplace stress, helping employees feel more
engaged and valued.
Successful Healthcare Expansion: By equipping
employees with the necessary skills and strategies,
the company successfully launched new healthcare
tools, paving the way for future growth in the sector.

T H E  S O L U T I O N

“Partnering with ESM
transformed how our team
approached innovation and
growth. Their training programs
and strategic guidance
empowered our employees
with the skills and confidence
needed to develop cutting-
edge biometric features and
navigate complex regulatory
processes. Thanks to ESM,
we’ve improved team
collaboration, and successfully
expanded into the healthcare
sector"

-Co-Founder, Carre Technologies
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